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TP.HCM, ngay 14 thang 04 nam 2010

DPAI HOI PONG CO PONG
BAN KIEM SOAT

BAO CAO CUA BAN KIEM SOAT
TAI PATI HOI PONG CO PONG NAM 2009

Kinh thua Quy vi dai biéu
Thua toan thé c6 dong!

% Can ctr Piéu 18 Tong Cong ty, Quy ché t6 chuc va hoat dong Ban Kiém soat, Cin
clr B4o cao tai chinh ndm 2009 do Céng ty 1ap, Bao céo kiém toan cua Cong ty
Hop danh kiém toan Viét Nam (CPA VIETNAM) thuc hién va Bao céo tong két
tinh hinh thuc hién ké hoach SXKD niam 2009 cia Tong giam ddc.

Ban Kiém soét xin bdo cdo trudc dai hoi cf) dong thuong nién nam 2009 vé két
qua hoat dong SXKD va tinh hinh tai chinh cua Tong Cong ty May Nha Bé ~CTCP cho
nién dg két thuc ngay 31/12/2009 nhu sau:

PHAN I : GIAM SAT THUC HIEN CAC CHI TIEU NQPHPCP VA TAI
CHINH CONG TY .

1.Két qui giam sat tinh hinh thwe hién cac chi tiéu nim 2009 theo Nghi quyét
DPHDCD

S6 TT Chi tiéu chil yéu bonvi | Thychién | Nam 2009 1y 16 5o stnh
tinh ndm 2008 | Kéhoach | Thuc hién KH | Cungky
1 |Vbn didu 1¢ Trd | 140,000 | 151,200 | 140,000 | 92.6%]| 100.0%
Trong d6 :  Von nha nwdc ¢ 40,320 43,546 40,3201 92.6% | 100.0%
2 |Gi4 tri SX CN “ 959,395 | 1,000,000 | 1,109,858 | 111.0%| 115.7%
3 |Téng thu nhap “ 11,305,872 | 1,400,000 | 1,521,946 | 108.7%| 116.5%
4 |Tdng loi nhudn phat sinh Tr.d 31,968 | 26,000 | 41,787.5 | 160.7%| 130.7%
5 |Thué thu nhap DN Tr.d 2,667 2,600 |  4,589.2 | 176.5%]| 172.1%
6 |Loi nhuan sau thué Tr.d 29301 | 23,400 [ 37,198.3 | 159.0%| 127.0%
7 |Céc khoan nop NS Tr.d 16,786 | 16,000 12,060 | 75.4%)| 71.8%
8 |Pautu «“ 34,310 | 40,000 52,147 | 130.4%| 152.0%
9 |S6 lao dong b/q Ngudi 6,273 6,300 6,155 | 97.7%| 98.1%
10 |Thu nhap b/q lg?&(ﬂ; 2,412 2,500 3,250 | 130.0%| 134.7%
11 [Phan phdi ¢ tic % 25% 12% 15%)| 125.0%| 60.0%
12 |Loi tic trén moi co phicu BQVND/CH 4,092 1,710 2,657 | 155.4%| 64.9%
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Dbi chiéu véi Nghi quyét Pai hoi ddng c6 dong dé ra ndm 2009, c¢6 cac nhan xét sau :

+ Tinh hinh doanh thu :

Doanh thu thyc hién ting so v&i ké hoach dé ra 14 8,71% va ting so cung ky
16,5% dé dat dugc doanh thu trén BLD Tong cong ty nd luc dam phén voi khach
hang ting san luwong cling nhu gia tri cu thé doanh thu FOB ting 5%( do nam 2009
c6 hd tro 13i suat NH ) dong thoi ting doanh thu gia cong 1én gan 25% di can d6i
du hang cho Cong ty con dua cho cac don vi vé€ tinh gia cong lai va doanh thu ndi
dia tang 33% .

< Tinh hinh lao dong - thu nhap :

Lao dong binh quan giam 2,3% so v&i KH va so cung ky gidm c6 1,9%,. Lao
dong trong nam twong ddi 6n dinh do Ban ldnh dao Cong ty quan tim dau tu cai
thién diéu kién lam viéc va mdi truong lam viéc cung véi viée thuc hién chuong
trinh quy hoach chiing loai hang 6n dinh cho timg don vi, ning suét lao dong ting
18% so nam 2008 do d6 thu nhap binh quan ngudi lao dong ting 30% so vai ké
hoach va tang 34,7% so v61 nam 2008.

*

% Tinh hinh loi nhuén - chia ¢ tirc — va trich 1ap quy :

Cong ty hoan thanh vuot muc chi ti€u loi nhuan, dat 160,7% so véi nghi
quyét va dat 130,7% so voi nam 2008. Dai hoi cb dong thuong nién nam 2008 xac
dinh nim 2009 13 ndm kinh té thé gi6i suy thoai dén tdm diém do d6 da dua ra loi
26 ty dong , tuy nhién do su nd lyc cia HDQT, Ban lanh dao Tong Cong ty cing
tap thé da cb ging vuot qua moi kho khin , ting ning sut lao dong , bén canh do
chinh sach nha nudc da hd tro 13i suat nén Loi nhuén di dat duoc 41,787 ty déng

Loi nhuan nam 2009 dat : 41.787.500.774 ddng , sau khi trir thué TNDN va
cac khoan khac con 34.410.349.107 dong, Ban lanh dao dy kién trinh Pai hoi
ddng c6 déng phan phdi nhu sau :

e Quy dautuphattriéen  10,25% : 3.527.248.713d
e Quy du phong tai chinh ~ 3,10% : 1.065.088.305d
e Quy khen thudng 10,32% © 3.550.294.351d
e Quy phic lgi 5,16% : 1.775.147.175d
o Cbtuc 15,00% /VDL : 21.000.000.000d
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2 / Tinh hinh tai chinh ciia Cong ty :

Nim tai chinh cta Cong ty bat dau tir ngay 01/01 /2009 va két thuc vao ngay 31/12
cung nim. Theo béo céo ctia Cty Hop danh kiém toan Viét Nam (CPA VIETNAM) . Ban
kiém soat ghi nhan Béo cdo tai chinh nim 2009 do Téng Cong ty CP May Nha B¢ 1ap da
phan anh trung thyc va hop 1y vé tinh hinh tai chinh tai thoi diém 31/12/2009, két qua
hoat dong SXKD cho ky bdo cdo phu hop véi Chuan muc ké toan VN,Ché d¢ K& toan
VN va Quy ché quan 1y tai chinh caa Nha nudc.

Tinh hinh vn hoat dong va su dung von c6 dén 31.12.2009 duge thé hién nhu sau :

A [NGUON VON VA SUDUNG VON SO TIEN

1 [Vén hoat ddng 1,004,482,183,865
- Vén diéu 18 140,000,000,000
- Von vay dai han 18,761,086,535
- Vén gop hop téc kinh doanh 7,170,082,313
- V6n vay ngin han 543,944,862,112
- Cac khoan phai tra 266,452,276,620
- Cac quy thudc von chu s hitu 9,349,542,728
- Ta1 san c6 khac 3,508,318,202
- Lai chura phan phoi 15,296,015,355

2 |Sir dung von 1,004,482,183,865
- Tién mit va tién giri ngan hang 117,537,745,968
- Tai san c6 dinh 118,358,987,958
- Xay dyng co ban d¢ dang 665,004,910
- Péu tu tai chinh ngin han -
- Pau tu tai chinh dai han 140,645,046,168
- Hang ton kho 226,430,115,932
Trong do:
+ Nguyén liéu, vit liéu 120,625,413,059
+ Cong cu, dung cu 7,728,298,961
+ Chi phi SXKD do dang 58,283,058,065
+ Thanh phim 40,066,280,846
+ Dy phong giam gid hang ton kho (272,934,999)
- Cac khoan phai thu 314,350,539,157
- Tai san ng khéc 86,494,743,772
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B |KET QUA SAN XUAT KINH DOANH SO TIEN

1  [Tong thu nhap 1,521,946,279,374
- Doanh thu thuan bén san pham hang hoa 1,466,318,051,499
- Doanh thu cung cép dich vu 3,318,560,416
- Doanh thu hoat dong tai chinh 27,586,704,486,
- Thu nhap khac 24,722,962,973

2 |Tong chi phi 1,480,158,778,600
- Gia von ban san pham hang hoa 1,263,977,110,449
- Gi4 von cua dich vy da cung cép 1,870,934,636
- Chi phi ban hang 91,292,732,657
- Chi phi quan Iy 61,752,385,339
- Chi phi hoat dong tai chinh 50,830,879,243
- Chi phi khéc 10,434,736,276

3 |Loi nhuan thyc hi¢n 41,787,500,774
- Lo1 nhuan SXKD chinh 27,499,274,077
- Loi nhuan khac 14,288,226,697

Sau khi kiém tra cc béo céo tai chinh , chung tur s6 sach ké toan va qua qua trinh theo

doi hoat dong thyc té cia don vi, Ban kiém soat c6 ddnh gia nhu sau :

- SO sach chimg tir vé co ban dugc ghi chép va luu trit diy du , phan anh kip thoi
tinh hinh hoat dong thuc té cua don vi .

- Cac két qua kiém ké kho , tai san va quy trong nim luén dam bao thong nhat giira
sO sach va ton thuc té cua don vi .

- Béo céo tai chinh nim 2009 d3 duoc Cong ty hop danh kiém toan Viét Nam
(CPA) da kiém toan va xdc nhén tinh trung thuc va hop I¢ ciia cac bdo céo tai
chinh ctia Tong Cong ty va dén thoi diém nay Ban kiém soat chua thay phan anh
can luuy.

- Nhan xét vé cac sb liéu trong bao cao tong két ctia Tong giam ddc : 1a ding véi sb
liéu trong cac bao cdo tai chinh ctia Tong cong ty .

PHAN II : GIAM SAT HOAT PONG CUA HPQT VA BAN PIEU HANH.

1. Vé hoat dong cua Hoi d("ing quan tri:

S6 lwong cac cudc hop trong nam: trong naim HDQT hop 12 1an vao nhirng ngay
( 21/03/2009, 14/04/2009, 03/05/2009, 14/06/2009, 24/06/2009,25/06/2009, 22/10/2009,
24/11/2009, 02/12/2009, 25/12/2009, 03/04/2010 va 06/04/2010)

2. 7V‘é thu:c hién Nghi Quyét DH(;D thwong nién 2008 va nhirng noi dung thudc
tham quvén cua DPHCD da uy quyén nhiém ky 2008-2012.
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v Dbi ghiéu v0i Nghi quyét DHCD, nhiing viéc da lam dugc va dang lam do dang
do Tong gidm doc -UV Hoi dong quan tri bdo cdo : 1a ding véi thuc t€ tai Tong
cong ty .

v' Ban kiém soat khong théi,y c6 bat ky diéu gi bat thuong trong hoat dong cua
HDQT, Ban Tong Gidm ddc va céc can bd quan 1y cong ty.

3.Giam sat cong tac quan tri va diéu hanh cia HPQT va Ban TGD:
3.1 Sw phéi hop hoat dpng ciia Ban Kiém sodt véi HPOT vi Ban TGD

v/ Hoi ddng quén tri da to chire day du cac cudc hop dinh ky hang quy theo quy dinh
va nhitng cudc hop bat thuong dé giai quyét nhimg van de dot xuat ngoai ra Ban
diéu hanh va cac thanh vién HDQT tham gia hop dinh ky vé san xuat mdi thang 01
1an vao ngay dau cua thang lién k& vai tat ca cac can bd chi chdt .

v Trong nim , Ban kiém soat phdi hop chit ché voi HDQT va ban diéu hanh dé thuc
hién nhiém vu va ké hoach kinh doanh cua Tong cong ty Truong ban kiém soat
déu duoc tham du dé nim bat tat ca cac ndi dung hoat dong Tong Cong ty , da
tham gia thao ludn va dong gdp ¥ kién vao cac ndi dung cac nghi quyét cua phién
hop .

v' Téng giam dbc va thanh vién Ban diéu hanh cling nhu KTT cung cap ddy du cac
thong tin bao céo va dir li¢u lién quan d€ Ban Kiém soat thyc hi¢n nhi¢m vu.

3.2 Gidm sdt hoat dong Qudn tri va diéu hanh ciia HPOT va Ban TGD

v/ Cong tac diéu hanh cia HPQT va ban TGD dam bao tinh thong nhat , dung trinh
tu. Cac chu truong trude khi trién khai déu duogc cac thanh vién HPQT trao doi ,
dé xuat y kién cu thé va dat dugc sy thong nhat cao .

v HPQT da thyc sy theo sat ndm rd tinh hinh hoat dong cua Tong cong ty cling nhu
cac don vi thanh vién , co y kién chi dao cu thé , tich cuc hd tro cho cong tac diéu
hanh ctia Ban tong giam ddc .

v" Tuy nhién , mot s6 muc tiéu , chuong trinh hoat dong da dugc dé ra nhu : nam
2009 s& C6 phan XN may Pleiku va giao khoan Kontum cho Cty CP méi thanh lap
Pén nay Tong cong ty di thué don vi tu van tham dinh gid Xi nghiép may Gia Lai
—Kum Tum va Xi nghiép may An Giang va da d4nh gia va thim dinh xong .

PHAN III : HOAT PONG CUA BAN KIEM SOAT.
1. Cac hoat dong cia BKS nam 2009

v Tham gia cac budi hop giao ban ciia Ban Lanh dao vé thuc hién ké hoach va giao
ké hoach kinh doanh thang , quy, ndm va bao céo tinh hinh thyc hién két qua kinh
doanh.

v/ Tham gia tit ca cac cudc hop ctua Hoi ddng quan tri va ban Téng Giam ddc cing
v6i1 Ban Lanh dao xay dung dinh mure khodn cho céc don vi
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Xem xét cic bao cdo tong két tai chinh, san xuét, kinh doanh ctia phong tai chinh
ké toan cung cap.

Xem x¢€t cac bao cdo va thu quan 1y cua to6 chuc kiém toan.

Ban kiém soat da xay dyung Qui ché lam viéc . Phan cong trach nhiém cho ting
thanh vién Ban kiém soat theo tung linh vy, 1ap ké hoach kiém tra, giam sat nim
2009. Kiém tra, giam giam sat viéc thuc hi¢n Nghi quyet DHDCD, viéc tuan thu
Diéu 1¢ ctia Tong cong ty , nghi quyét, quyét dinh cua Hoi dong quan tri.

Cong tac kiém tra, giam sat cua Ban kiém soat duoc thuc hién lién tuc, co hé
thdng nham nidm bt kip thoi thuc trang, hiéu qua hoat dong ciia Tong cong ty, cac
don vi thanh vién, dé giip Tong cong ty phat hién va khic phuc nhing ton tai
trong h¢ thong quan 1y, dleu hanh hoat dong. Phi hop v6i HDQT, Ban Tong giam
dbc trong viéc quan 1y von chu so hitu, quan 1y phan Von ciia NBC dau tu vao
doanh nghiép khac, v6i myc dich bao toan va phat trién von.

. Tong két cac cude hop va cac quvet dinh ciia Ban Kiém soat

Ban kiém séat hop dinh ky mét nam hai 14n, ndm 2009 hop 2 lan dé kiém tra danh
gia tinh hinh hoat dong SXKD 6 thang va két thic nam tai chinh . Sau mdi dot
kiém tra, Ban kiém so4t déu c6 bdo cdo chi tiét giri cho Hoi déng quan tri va Ban
Tong Giam dbc dé trién khai chan chinh nhitng vin d& con khiém khuyét trong
cong tac quan ly

Nhan sy cua Ban kiém soat c6 du nang luc dé thyc hién cong tac kiém tra giam
sat. Cac ket qua kiém toan da kip thot ho trg cong tdc quan 1y cua ban di€u hanh ,
gitup ban diéu hanh tiép tuc hoan thién hé thong kiém soat ndi bo .

Trong qua trinh thyc hién nhiém vu kiém tra giam sat , BKS luén nhan théy duoc
su ho trg tich cuc cua Tong cong ty , tir cac cap di€u hanh cho dén nhan vién cac
phong ban nén cé thé nhanh chong két ludn sy viéc va cé kién nghi hop 1y cho ban
lanh dao .

PHAN IV : KET LUAN VA KIEN NGHI
. Kétluan

Nim 2009 nén kinh té the gio1 dang suy thoai vao tam diém anh hudng nghiém
trong dén nang luc san xuat cia Tong cong ty ndi riéng va nganh may Viét Nam
noi chung tuy nhién Ban lanh dao Tong cong ty déd dinh huong dung vé thi truong
khach hang , vé ngudn nhén lyc , vé dau tu nén tdc do ting truong binh trén 30%
va di hoan thanh vuot muc ké hoach loi nhuan dé dam bao quyén loi cia cac cd
dong

Ban kiém so4t nhit tri thong qua Bdo céo két qua hoat dong san xuit kinh doanh
va phuong an phan chia 191 nhuan, trich 1ap quy cia HDPQT trinh Dai hdi.

. Kién nghi :
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v/ Vén diéu 1é hién nay Tong cong ty 140 ty ddng trén tong tai san mot ngan ty dong
chi chiém 14%, nhu vay hoat dong kinh doanh rat kho khan va nhiéu rui ro , hon
nita v6i ké hoach nim 2010 dau tu trén 140 ty dong nhu vay thiéu vén rat 1on , dé
nghi HDQT va Ban diéu hanh can cin d6i ngudn von dé dau tu cho phu hop hoac
bd sung von tir nhidu ngudn nhu Ngan hang , Khach hang va viéc phat hanh thém
co phiéu 13 hét stic can thiét .

v' Phong ké toan Cong ty can 1ap Bao cdo quan tri kip thoi va dy bao nhu ciu vdn
hang quy dé gitp cho Ban diéu hanh nim bat duoc nhimng thong tin tai chinh timg
giai doan dé ¢ nhitng quyét dinh phu hop.

v Tang cuong thém nguoi vao vi tri lam cong tac 1ap hd so hoan thué gid tri gia ting
nham thu hdi vén kip thoi dé giam ngudn vén vay ngan hang .

v' Thuc hién diéu chinh kip thoi nhiing kién nghi do Kiém toan vién doc 1ap va Ban
kiém soat néura .

Cudi cung Ban kiém soat xin giri téi Quy c6 dong 161 chuc strc khoe, hanh phuc va
thanh dat, chic Pai hoi ¢6 dong thuong nién ndm 2009 thanh cong tot dep.

Thay miit BAN KIEM SOAT
Truwdéng ban

PHAN VAN HAI
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